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        6 MONTHS FINANCIAL REPORT  
 

 
The Executive Officer has been working to produce the 6 month financial 
report. This demonstrates spending that has incurred to date, how that 
compares to budget and a forecast for the next 6 month period. Please see the 
attached document for details. 
  
The following points provide some supporting commentary: 
 
6 Month Income  
 
Income is reasonably inline with what would be expected at this point in the 
year.  
 

• Member contributions are mostly now received or on the way and this 
has benefited from an additional £1250 from colleges against budget. 

• Grants are as expected with the remaining money to arrive in the 
coming months. 

• Sponsorship as yet has not been received although £10,000 has been 
invoiced. 

• Merchandise income is down on budget but it is hoped this will increase 
as the season progresses and especially as charges for medals are 
distributed. 

• Event income is also lower due to money from paypal still to be coded to 
dance festival and the seminar being cancelled. 

• Other income is as expected and includes a college recharge amount 
(virtual) for general SUS expense on behalf of colleges for admin, fees 
etc. 

• Rep and Programme income are mostly as expected with the biggest 
difference being a lack of income from golf which is currently being 
investigated. 

 
6 Month Expenditure  
 
Expenditure across the board has not been as high as projected.  
 

• Staff costs are generally lower than projected as we have not yet been 
invoiced for January’s salaries. However it must be noted that currently 
our part-time admin is costing more than budgeted. 

• Staff travel and CPD are lower than projected but it is likely that this 
will even out as the year progresses. 

• Marketing is on track for spending as projected. 
• In merchandise spending is lower on kit to date because of the late 

placement of orders however there is still more spending to occur and so 
the budget will need to be adjusted accordingly. However the cost of 
medals was vastly overestimated (due to a deal being completed with 



 

the supplier) and so there should be no further spending under this 
heading.  

• Admin spending is on track but there have been additional expenses for 
an intruder alarm and keycards for the new bank system that were not 
budgeted for. Exec may wish for these items to be recoded to 
contingencies where there has been no spending to date. 

• Fees are as expected with the big outlays already taking place for 
insurance, parking and auditing. 

• The events expenditure is lower than expected due to the fact that the 
seminar did not take place and so no charges were incurred. 

• College Sport spending is also lower than projected and this may not 
adjust as the year goes on which may mean there is a carry forward 
amount again at the end of the year. 

• Spending on Rep sport is down mainly due to rugby and shinty where 
costs have not yet been incurred as per last year and so the phasing of 
the budget needs to be amended accordingly 

• The sport programme has less expenditure than expected at this point of 
the year. The biggest discrepancy is the lack of spending for Women’s 
Football which shows £19,500 variance. The bills from the Reffin’ 
Brilliant weekend have not yet been received and so this will impact the 
budget later than projected and some sports have not had spending 
where they had last year (most notably: climbing, rifle, shinty & 
trampoline) but it is expected that this spending will still occur at a 
later date. Swimming and netball show the biggest overspend to date 
where there has been no budget allocated at this point. The Sports 
Programme Manager will be looking at the whole sports budget in the 
coming weeks and making adjustments but these will not affect the 
overall budget figure. 

 
Forecast for next 6 months 
 
Based on spending to date and some projections for the rest of the year it is 
possible that SUS may end the year with a deficit in the region of £12,300.  
 
However this is largely based on the premise that SUS would not receive the 
full £15,000 sponsorship from LLM.  
 
As such Executive may wish to consider some options for cost saving or raising 
additional income for the forthcoming months.  
 

 
SUS Executive is asked to: 

Item 

o Ask any questions about the forecast 

 
 



 
Annexe One – Overall Budget 

 
 
 

 



 

Annexe Two – Rep Sport & Sport Programme 6 month figures 

 

 
 

 
 
 



 
 

 



 
Annexe Three – Aged Debtors at 6 months 

 
 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 


